
Conflict Resolution Style Questionnaire

Choose how likely you are to respond in that way to such a situation

Items

I am usually persistent in pursuing my
goals.

I try to find a position that is
intermediate between theirs and mine.

I try to win people over to my position.

I give up some points in exchange for
others.

I feel that differences are not always
worth worrying about.

o Very Unlikely: 1
o Unlikely: 2
o Likely: 3
o Very Likely: 4

In negotiations, I try to be considerate
of the other person’s wishes.

I try to demonstrate logic and benefit
to my position.

I always encourage a direct discussion
of the problem.

I try to find a fair combination of gains
and losses for both of us.

After completing assign
points to each response
as follows in the Points

column of the
questionnaire:
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I attempt to immediately work through
our differences.

I try to avoid creating unpleasantness
for myself.

I might try to soothe the other’s
feelings and preserve our relationship.

I attempt to get all concerns and
issues immediately out in the open.

I avoid taking positions that would
create controversy.

I try not to hurt others' feelings.
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Scoring Item 1 Item 2 Item 7 Total
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Authoritative/Competitive

Problem Solving

Compromising

Avoiding

Smoothing



Smoothing
Soften harshness,

arousal, and
issues to maintain

peace and
harmony

Problem Solving
Issues are

uncovered,
conversation

encouraged, and
conflict is resolved

Avoidance
Withdrawal,

ignoring, hiding
issues that would

contribute to
conflict

Authoritative
Solutions are

imposed, power
struggles ensue.

issues are decided
through arbitration

or by a manager

Compromising
No one wins or loses.

Accommodation and adjustments
are used to get to acceptable as

opposed to best outcomes
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Look at your three highest scores, and consider them with the
descriptions below.


